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FROM THE     
DIRECTOR  

1

a letter from  

Jabu Pereira  

✏

As we look back at the year wrought by Covid-19, it is with an appreciation of the work Iranti and its partners have been 

able to produce in sustaining the LGBTI community. The need for strong advocacy organisations defending the rights of 

the community is essential at times such as these when there has been an escalation of human rights violations towards 

the most vulnerable.  

  

Now, more than ever, Iranti has focused on strengthening our documentation work in order to improve the way we 

capture and document violations. But we were also challenged in terms of how we change hearts and minds through 

our messages and campaigns such as Safety, Dignity and Freedom.  

  

We know that movement building is key as we work towards a society where our human rights are protected. This year 

we have worked with our partners to strengthen interventions that support trans and intersex persons.  We completed 

a review on Iranti’s eight years as we experienced various shifts within the organisations culture and growth which 

impacted on our staff and our overall strategic intention. We appointed a panel of five experts who could independently 

help us engage and review how our partners, stakeholders, staff, board and donors viewed the organisation and help us 

learn, reflect and grow.   

The strongest feedback was a clear affirmation that Iranti was valued as an organisation; the work was needed and was regarded as making an impact within the larger context. 

What was equally evident was that our growth impacted negatively on our organisational culture, with increased work outputs came burnout and with too much to do 

we begin to lose clarity in our strategic direction. Our constituency felt that we had grown to the point that we had lost interpersonal contact with them. We are so grateful for 

these learnings; we have begun to create new ways of working and strengthening of organisational culture to build team cohesion and to bring the best of ourselves to our 

work.   

Along with the incoming board, Iranti must work toward strengthening the management of the organisation with the adoption of a new strategy plan to map out a new path for 

the organisation. We must remain true to our core values. As we enter our 10th year, we must lay a foundation for the next decade with new leadership for the organisation. As 

the founding director of Iranti I believe it is imperative to plan for a transitional process which will ease in the hire and appointment of the next executive director. These 

transitions can work when the board, staff and the donor community fully support this process. In 2021, Iranti will also make key strategic shifts as it prepares to buy a building 

for Iranti, which will become a lighthouse for the community and a permanent hub for the Iranti community.   

  

 As we prepare for the executive director succession process at Iranti, I am mindful of the huge impact this organisation has had across the country and committed to   

 ensuring the success of the organisation for the next decade. We remain committed to being here, relevant and impactful for as long as possible. 
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FROM THE 
CHAIRPERSON 

OF THE BOARD  
a letter from  

Robert Hamblin  

📌

  
I am proud of the Iranti team who kept sustaining their work during these difficult times. Even as lockdown was imposed, they kept  
writing, kept producing and kept working even when there was a lot of uncertainty for everybody, everywhere in the world.   
  
Where our work includes documenting violations, it has always been important to have the support of the team in a physical space.  
And even when we moved from that physical space, the team continued to support each other.   
  
Our bodies are in danger. Our bodies are the things that are contested. And now everything we do has to do with this body.  
Even now as we go out into the community - with our masks on - we do so with the fear of infection.  
  
But we are still standing.   
  
The strategic planning continued.  
  
The board itself did not miss a meeting. Even though we missed out on the in-person interactions, we sustained the work.   
  
When we did meet at the board and staff retreat in Durban, it was with social distancing.  
  
We know that many organisations lost funding and struggled to stay afloat during this time.  We are grateful to Iranti’s funders who  
showed their support by asking how they could help us. We see this as reflecting their belief in our work.  
  
We know that organisations are going through their own struggles for survival at a time where there are major challenges to our human rights.   
  
We know that there is always violence within communities when they fight for resources because the country is experiencing disparity and poverty. And our challenge will be 
to offer support to them, to document that and to sustain the work that we've been doing.   
  
But I really think that Iranti will meet these challenges because what the last year has shown is that we can shift quickly: When lockdown came, we let go of our office space and 
moved to a virtual office. And when it was time for us to be together again, we made another shift.   
  
Iranti is steeped in good governance processes. Iranti has its policies in place.  Iranti has its processes in place. At the same time, it has this agility that means it's responsive to 
needs on the ground which is essential at a time such as this when we have what feels like an outpouring of intolerance and even hatred towards LGBTI people.   
  
This organisation is a beacon that inspires people on all levels: the LGBTI people that that we work for, to the staff, to the board, to the funders and to other beneficiaries such 
as service providers and government officials.   
  
This is an organisation that inspires people in times of pain. And I was very proud to be part of that.   
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Iranti contributes to building a strong and effective LBQTI 

movement in Africa, able to work creatively and effectively 

towards the realisation of LBQTI people’s rights.   

  

Mission | Our desired future  

Vision | How we contribute      

  

A just world where sexual, gender and bodily diversity 

is celebrated; where everyone lives with dignity, 

respect and equality.    

  

IRANTI AT  
YEARS   

The foundations of Iranti’s work rests on our unique practice of community-led  
and community-informed media making and advocacy. This approach sets us apart from  
other work on the continent in that our activism is one of both bearing witness through 
documentation and shifting a narrative through greater visibility. This practice lies at the 
 heart of how we support organisations and activists to strengthen advocacy from the grassroots. 
Our track record is one of integrity and accountability within the community we serve, our 
donors, and movement organising.  

Iranti’s footprint has spanned across the continent, as we have fortified relationships, built allies 
and friendships at the national, regional, and global level. These networks have found roots 
though partnerships with LGBTI organisations in Botswana, Namibia, South Africa, Zambia, 
Zimbabwe, Malawi, and Kenya. Our work is led by a skilled and experienced team of staff and 
core consultants and supported through an invaluable back-catalogue of learnings developed over 
the past eight years.  

This annual report was written to tell the story of the 2020-2021 year at Iranti. We are proud of 
the ways we have grown and the impact we have made along the way. As we continue to push 
forward, building on our values to serve our community, we thank you for your 
support and welcome you to engage with our work of the past year.  

🎂

“I am passionate about Iranti. Despite its complexity, the work is what feeds and  

sustains us, brings hope and joy, sees people return to it. It’s the space and the opportunity  

to do the work of amplifying voices of the marginalised; of having an eye to the ground, telling the  

stories, leading advocacy work, changing the public narrative through these stories by not being afraid to speak  

out on LGBTQI issues. This work has a significant imprint nationally, regionally and internationally. There is pride 

at being such a small team that punches above its weight and has made these kinds of impacts and contributions.”

“Part of what makes Iranti 
effective in the challenging and 

highly contested spaces in which 
it works, is it’s centering of the 

human being, through its 
practice of engaged 

storytelling.”  

-Quotes from Iranti’s 8 Year Review

👁
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ORGANISING IN 
RESPONSE TO  

COVID-19  💯

The COVID-19 pandemic brought new challenges as an 

organisation and as activists who prioritise safety and care. 

Iranti’s advocacy draws attention to the particular ways in 

which this global crisis impacts our community, from 

discrimination in the healthcare system, to economic 

exclusion and the greater health risks for those experiencing 

immunodeficiency. COVID-19 has framed both our response to 

human rights violations in 2020, our mutual aid efforts, as 

well as how we meet urgent needs through online activism 

and daily operations.  

Our team adapted to national guidelines for social distancing and began 

working remotely starting in March 2020. Iranti equipped our staff with 

greater access to Wi-Fi routers, equipment, and airtime. We utilize new 

software for streamlined communications and continue to learn and grow 

to meet our mandate though new and innovative tools. This moment has 

called on us to be adaptive in our strategies and to adopt alternative ways 

to maintain optimal impact that will not be at the expense of the health of 

Iranti and its various stakeholders. We thank our donors who are 

supporting programmatic shifts and offering infrastructural support in 

permitting us to work and take care simultaneously. 

The Iranti team adapts to remote work and online meetings in response to COVID-19 
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SHAPING THE  
NARRATIVE THROUGH  

             SAFETY, DIGNITY  
             & FREEDOM

🗣

  

  

“This campaign aims to remind  

our friends and families that we are  

more than just our LGBTQIA+ identities.  

The campaign envisions a shift in perceptions,  

challenging and changing mindsets and also providing  

fun and educational ways to clarify misconceptions about  

LGBTQIA+ people.”  - Jade Jacobs  

Through Safety, Dignity, Freedom, Iranti and regional partners in 

Botswana, Namibia, Malawi and Zimbabwe partnered with media 

for strengthened engagement and positive representation. This 

work enhances public awareness and brings sensitisation to the 

media and public narrative. #NoOneIsOneThing is the next phase of 

the Safety, Dignity and Freedom (SDF) media sensitisation 

campaign, which saw the launch of the SDF Report and Media 

Guide in November 2019.  

This campaign provides insight into who we as the LGBTQIA+ 

community are, through content that is relatable and at times 

slightly controversial. This campaign will educate, raise awareness 

and open up conversations and engagements around LGBTQIA+ 

identity and that ultimately it would showcase that we exist as 

whole, dynamic, complex people with layers of identity, more than 

just our labels - we are whole people with intersecting identities 

which make us who we are, and #NoOneIsOneThing. 

https://www.facebook.com/hashtag/nooneisonething?__eep__=6&__cft__%5b0%5d=AZVdCW6h_EUwjpVrLyCahDsHbWiwZPInR1lwbKoPtNW-LAzlSLLJHXDmJS88F6BC-7sGipcD4P8WiUAABHE7wFcifsdyWXkAJO4ROklBJOM2dp1lA1naCJ-7utUx7BsqmILhFo7FrZEHy0QFG4OSrnLGG8JRFmlD2KLmYINEiemKYQ&__tn__=*NK-R
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✨

   

  

  

heteronormativity: 

the mistaken belief that heterosexuality 

is the only normal sexual orientation  

  
  

   

  

  

“Why is heteronormativity 

still a thing in 2021?”   

  

  

“As a Trans man I am a part of a family, society, community and a 

citizen of my nation. No one’s safety should be compromised 

because of an assumption of what may or may not  

happen in their private life.”  

- Sam Ndlovu 

   

  

  

“Trans Research, Education & Training 

(TREAT), Zimbabwe”  

Iranti’s Safety, Dignity, Freedom Campaign Strategist, Jade Jacobs with advocate 

 and activist, Letlhogonolo Mokgoroane 



MOVEMENT  
BUILDING  
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🤳

THROUGH MARGINS TO MAINSTREAM 

   

  

  

  

  

  

Margins to Mainstream strengthened engagement with 

community-based partners across five provinces in 

South Africa. The initiative has led to improved 

relationships and understanding of context in locations 

where Iranti has had less reach. Iranti has also had the 

opportunity to meet with government representatives 

from the Department of Justice and Constitutional 

Development in East London, document human-interest 

stories to bring attention to cases of violence against LTI 

persons, and train communities on documentation.  

Margins to Mainstream supported the development of an app-based 

reporting system for human rights violations. Further initiatives will 

continue to promote use of the app and support communities for greater 

access to reporting.  

Joe Hlophe, a trans man from Umlazi, is shown on the cover of this Annual 

Report. He opened up his small home as a shelter to LGBT people from 

across the province, who have nowhere else to go. Violence and stigma send 

people to Joe, who has responded with kindness and compassion. Iranti was 

honoured to meet Joe on a #MarginsToMainstream tour. We will continue to 

raise awareness around his hard work and encourage anyone who has the 

means to support his cause to do so. 

  

   

  

  

81% of trainees found 

the documentation app  

easy to use   Iranti media and communication consultant  
Kellyn Botha training participants in  

human rights documentation

Iranti and SHE (Social Health Empowerment) based in East London, 
visited their partner organisation in the community  

https://www.facebook.com/hashtag/marginstomainstream?__eep__=6&__cft__%5b0%5d=AZXCDf5yBY-ytopZ9h3XbvG6Nnrx3O9jx3KiKLCHleM2oJibXCZa8U9xe2S5FlNO3T-si64kUMvxMKv-CEM3fKqEEhjxaoWiDonLvLAitA_WZeTTuBkGvRSbltivBSQPBWQkKl-HHBz4M08-UKuQXHeu&__tn__=*NK-R
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91% of trainees reported  

the language was  

accessible  

Iranti held Margins to Mainstream Provincial trainings with TransHope from Umlazi, 
Durban, in November 2020  



OUR STORIES:  
     DOCUMENTATION, ARCHIVE 

🎥

9

   

  

  

Iranti debuted our first feature film, There Is Power In The Collar, at the Johannesburg 

Film Festival in November 2020. The film captures the historic case between LEGABIBO 

and Botswana’s government to their High Court that saw penal codes that criminalized 

same-sex relations struck down last year.  

The screening was opened with impassioned words by Deputy Minister of Justice, John 

Jeffery and was followed by a panel discussion with the author Siya Khumalo, Director of 

ISLA Sibongile Ndashe, Mathlogonolo Samsam from LIGABIBO and chaired by 

Letlhogonolo Mokgoroane.  

  

  

   

  

  

“The Judeo-Christian texts have 

been used to justify a lot of things. 

I think homophobia is another 

instance of us getting it wrong.”  

   

  

  

“We say remove the laws. We 

can not criminalise people for 

existing.”  

- Siya Khumalo  

- Tashwill Esterhuizen 

Deputy Minister John Jeffrey gave the welcoming speech at There Is 
Power In The Collar film screening, November 2020  
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& EVIDENCE BUILDING  

 “Transgender and gender-diverse  

people across the country have had their  

needs deemed nonessential by the DHA and,  

by extension, the South African government.  

Respondents from every corner of the Republic noted 

 that they were unable to access services vital to the  

fulfillment of their human dignity, with little to no input 

or information forthcoming from the DHA about when the  

situation would change.”

- Our Needs Are Essential 

Iranti’s work has always been built with evidence to support our advocacy. 

Through greater investigation into human rights violations we provide the 

documentation to support campaigns for intervention. This is especially 

important during the global COVID-19 pandemic, as we have evidence LBTIQ 

people have been especially impacted. Two research reports we partnered on, 

Our Need Are Essential, and the Southern African Trans Forum’s COVID-19 Impact 

Survey, show the concerning impact on movement organising, government 

response, basic needs, and advocacy initiatives to support and protect our 

community. These reports show us how much work there is to be done and 

provide a strategic way forward to create meaningful change.  



ADVOCACY:  
IRANTI ON THE FRONT LINES 
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“Many trans and gender-diverse individuals are  

finding themselves at high risk of transphobic violence  

and victimisation on the basis of their gender identity and 

gender expression, and urgently need their applications 

expedited and documents issued.”   

🇿🇦
Iranti has made significant strides in policy engagement in support of strengthened human rights protections for LBTIQ persons. This work 

includes government dialogues supported by the European Union – South African partnership for strategic dialogue, including current 

engagements with the Maltese government regarding the planned conference on policy impacting the human rights experiences of 

transgender and intersex persons. This initiative launched conversations on key policy themes impacting LTI people in South Africa, including 

refugees and asylum seekers on the issue of migration.  

This dialogue has continued with Iranti’s leadership and strategic engagements with the Department of Home Affairs. To further support 

this work, research was published in August 2020 in a report titled “Our Needs Are Essential” a report on the results of the survey on the 

impact of COVID-19 on gender-affirming services for transgender individuals at the Department of Home Affairs. This work continues to lay a 

strong foundation of policy engagement and frames current dialogue with government stakeholders on the 2021 redrafting of the Identity 

Management Policy. In October 2020, President Cyril Ramaphosa signed the Civil Union Amendment Bill removing a provision that allowed 

government marriage officers to refuse to perform same -sex marriages or unions because of their religious or moral beliefs. Iranti advocated 

strongly in support of this legislation and is proud of the steps taken towards greater protections for LBTQI persons.  

- Open letter to the South African 
Department of Home Affairs,  

September 2020 

Minister of Home Affairs, Dr Aaron Motsoaledi in policy engagement with Iranti,  
September 2020  
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“The media have an outsized role in the influence  
of public perceptions, and in normalising  
transgender stories and using the correct  
pronouns for the trans persons in those  
stories, there is some hope that the  
violence will be curbed, and that  
social acceptance will rise.” 

- Kellyn Botha

🌍

Iranti’s advocacy has included voices that make an impact at the 

regional and global level. Our online engagements have included 

dialogues with partners and activists on topics that affect us all. 

This includes online conversations and zoom dialogues 

throughout the year to create an open platform for discussion 

and critical engagement. We supported global campaigns and 

brought attention to our community needs through Non-Binary 

Awareness Week and Lesbian Day of Visibility Day. Our voice 

was heard internationally as we advocated for the 2020 renewal 

of the United Nation’s Independent Expert on Sexual 

Orientation and Gender Identity (IESOGI).

UN IESOGI Victor Madrigal-Borloz discussing 2020 renewal  
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📸

VISIBILITY: 
IRANTI IN THE  
NEWS    

  

  

“ When we have Home Affairs legally  

recognising intersex people, then  

parents and doctors will leave the  

child to grow and identify  

themselves.”  

- Sibusiso  
Kheswa  

Iranti helped shape the narrative through our media engagement and public comment. We 

spoke out on the proposed Identity Management Policy, as Iranti’s Programme Specialist, 

Sibusiso Kheswa appeared on eNCA regarding our submission. Iranti is calling for a third 

available option on identity documents beyond “male” and “female”.  

In January 2021, Iranti reached out to “MacG” Mukwevho and Sol Phenduka expressing 

concern and demanding accountability for transphobic comments made during a Podcast 

and Chill episode. Iranti had taken the initiative to engage with media makers for 

opportunities to change hearts and minds and providing rebuke of derogatory and 

oppressive messaging. We believe Iranti can be a resource for education, increased 

understanding, and vocal advocacy in support of LBTIQ persons. Our relationship with the 

media and strategic visibility offers an opportunity to engage those with an influential 

platform and help form public support for LBTIQ persons and issues.  

“There is a lack of systems in place to sufficiently 

document crimes committed against LGBTIQ  

persons globally. Evidence of violations is the  

only way in which our governments can  

believe, respond and plan for better  

interventions.”

- Jabu Pereira   

Sibusiso Kheswa speaks on eNCA on the Department of Home Affairs’ Draft Identity 
Management Policy  



FRIENDS 
 IN THE  
  FIGHT: 

Iranti values our role as an advocate in movement  
organising at the national, regional, and international  
stage. We have found our most impactful and  
sustainable work has come through partnerships,  
coalitions, networks, and allies. These collaborations  
have strengthened our reach and provided continuous  
opportunities to learn.  

Iranti is fiscal host and mentor organization to Intersex  
South Africa (ISSA), we are currently implementing the  
first situational analysis on the needs and experiences  
of intersex persons in the country. ISSA celebrates  
10 years of advocacy on behalf of intersex persons in  
South Africa.    

Iranti’s ZwaKala project formed a network of South African 
community-based organisations that serve LBTIQ+ persons, many of 
them under resourced, these networks have been reinforced 
through our Margins to Mainstream project building capacity at the organizational  
level. Our strong partnerships with national and regional media houses and have 
strengthened that engagement through our Safety, Dignity and Freedom (SDF)  
project aiming to shift media narratives.  

We are active in the national Trans Activists Coalition that is engaging with government  
stakeholders within the Department of Home Affairs to strengthen protections for  
gender diversity, the Southern African Trans Forum, African Intersex Movement,  
and African Trans Network at the regional level.  

14

COMMUNITY PARTNERSHIPS 

The Iranti team with the Gay & Lesbian Network of Pietermaritzburg on their Margins to Mainstream tour,  
October 2020  
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REST IN  
POWER:  

IN MEMORIAM 
🕯

Family, friends, and the LGBTIQ Community of Daveyton during the late Lee Siba’s memorial service,  
Johannesburg 2020  
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Netta Marcus, died from lack of healthcare 

access, November 2020 
Kawira Mwirichia, a queer feminist artist 
from Kenya, passed away November 2020 

Simangaliso Dyasi, was murdered in 
his home, September 2020 

"She was my first child."

We mourn the loss of our community members, friends, activists, and chosen family. We acknowledge 

that we may never know the full scope of loss due to violence, abuse, and the COVID-19 pandemic, and 

we houour those who go unnamed and unrecognised.  

Iranti, in the spirit of our organisational founding, believes in the importance  

of remembrance. Our community is one of resilience, creativity, and  

authenticity, and it is though our work, documentation, and  

remembering, that we honour those we have lost, reflect  

on the impact they have made and the way  

they have shaped our  

community.  

- Lee Siba's mother speaks at the memorial for her child 
in Daveyton in the Table of Contents image 
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IRANTI  
INTROSPECTION &  
BREAKING BARRIERS 

💥

Impact Ambition | The ultimate change we seek: 
   

  

LGBTI people on the African continent realise their rights.    

At 8 years old, Iranti engaged in a process of exploration, learning, and  
reflection on our past, current, and future work. Our 8 year review  
recognised our positioning as leaders in the LBQTI space, and within the  
larger LGBTI sector in Southern Africa and globally.  

Iranti’s 8-year review was a critical milestone in organizational soul searching.  
It laid the foundation or more open conversations surrounding Iranti’s 
organizational culture, challenges, and values in practice. Iranti has engaged in 
strategic planning session that has grown in scope and complexity. We are 
enthusiastic to meet the challenge, both in terms of successful implementation  
and strengthening our internal ability to be more impactful in the communities  
we serve. We continue to plan initiatives that build off of this organizational 
capacity building, as we believe these dialogues, strategy sessions, and 
opportunities to learn and grow will enhance both our sustainability as an 
organization and as a leader in movement organizing.  

We believe this introspection is a continuous process of learning, as how we do our 
work with intentionality and sustainability is as important as the impact we make.  

   

  

  

“Iranti finds itself at a significant crossroads - a place of choices about  

which path to follow and what to become. About what is sustainable,  

and what is desirable. About ‘what we want’ and  

‘what is being asked of us’.”  

  

- Iranti’s 8 Year Review Report  
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“Our documentation on the decriminalisation case in Botswana in 
2014. Our work with Nare Mphela a trans woman who suffered 
discrimination against her school principal and later won her case  
in the Equality court and so many more stories reminds us of the 
power of story and its link to change.”

- Gugu Mandla  
Iranti’s Media  
Documentations  
Officer  

Iranti’s Board of Directors met regularly to provide organisational support and guidance 

OUR STAFF  
& BOARD OF DIRECTORS 

Nomsa Manzini, Sibusiso Kheswa, and Kellyn Botha provide human rights documentation 
training to community partners in Margins to Mainstream 

“Iranti has and will continue to make  

a difference in changing perception and the 

mindset of individuals, which in turn would  

affect the formulation and adoption of inclusive 

policies for the LGBTI communities.”

- Theodelsea Goliath  
Iranti’s Head of Finance  
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THANK YOU  
 TO OUR  
  DONORS

Our sincerest gratitude  
to our donors for  

their continued  
support of  

Iranti 

• The Ford Foundation 

• Arcus Foundation 

• Baring Foundation 

• The Open Society Initiative of  

    Southern Africa  

• Astraea  

• Sigrid Rausing Trust  

• The Other Foundation 

• The Commonwealth Foundation 

• The Other Foundation Dreilinden (EWB) 

• The Swedish Federation for Lesbian, Gay, Bisexual, 

Transgender and Queer Rights    

“Me, I am proud of Iranti. Iranti makes me feel I am not alone. Kagiso 

is still alive because of Iranti. Even in the news now I am watching 

LGBTI channels closely. Even the neighbours – when they  

came to my house to film they said “Haai, Kagiso was  

a celebrity!” Yes, she was a celebrity.”  

- Kagiso’s mother, Welhelmina  

Iranti’s Board and staff members enjoyed a retreat in Durban, December 2020  
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FINANCIAL 
POSITIONING

Statement of Financial Position  

Statement of Comprehensive Income 
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AUDITORS REPORT 



Iranti’s Annual Report  was written by Wendy Kessman 

Edited by Rumana Akoob, Kellyn Botha, Paula Fray, Eugene Southgate, and Jabu Pereira 

Photo support by Gugu Mandla 

Designed by Wendy Kessman 

With the help and support of the Iranti team 

This annual report covers period from 1 March 2020 - 28 February 2021   




